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Keeping Change Alive Checklist 

 

This checklist accompanies the things to do and the things to avoid in Chapter 8, Keeping Change Alive. 
Please refer to the chapter itself for definitions and descriptions of each of these checklist items.   

 

 

THINGS TO AVOID 

 

 Taking the Tasks for Granted  

 

 Delegating Enthusiasm 
 

 Keeping a Project Alive That Should Have Died 

 Forgetting to Remind People About the Need to Make a Compelling Case for Change 

 

WHAT IT TAKES TO KEEP CHANGE ALIVE 

 

As Leader, What You Must Do Personally  

 You Must Be the Champion for This Change 

 Allow Yourself to Be Influenced 

 Attend to Power and Politics 

 Protect the Process 
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What You Need to Make Sure Gets Done 

 Symbolic Acts 

 Work at Appropriate Speed 

 Ownership 

 Resources 

 Rewards 

 Making Sure Delegation Works 

 Contract with other Leaders (e.g. project managers, middle managers, supervisors)  

(see contract on page 132) 
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